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Weathering Storms: the resilience of the 3rd sector in an economic downturn

Workshop 2
Maintaining a thriving third sector:
Responding to recession through the LAA
Location: Galileo / Roddick Room  

What is this workshop about?

What value can a regional LAA focus group bring to improve and promote effective local LAA relationships?  

This workshop will consider what impact the recession is having on the third sector in the East Midlands and whether that affects our view on ‘what is a thriving third sector?’ (NI7).  The workshop will also look at the strength of existing relationships at LAA level and debate whether those relationships need to change in the current economic climate.  The workshop will especially highlight the learning from those LAAs that have used NI7 as a priority indicator.
Who is my speaker?

Workshop Lead: Jo Dean, Nottingham CVS

EM responses to the recession: Presented by Shamsher Chohan

Regional perspectives on LAA and NI7: Presented by Kerrie Fletcher

What are the expected outcomes of the workshop? 

1. Identification of the impact of the recession on the EM third sector.

2. Evaluation of the current structures in place for LAA engagement and for the inclusion and measurement of NI7.
3. Identification of how LAA engagement across the region should look in the future.

4. Agreement of steps needed to move towards improved LAA engagement and the role that could be played by an LAA Forum.
What are LAAs? 

Local Area Agreements (LAAs) set out the priorities for a local area agreed between central government and a local area (the local authority and Local Strategic Partnership) and other key partners at the local level. LAAs simplify some central funding, help join up public services more effectively and allow greater flexibility for local solutions to local circumstances. Through these means, LAAs are helping to devolve decision making. They set out the local priorities that will make your town, city or community a better place to be; they have been negotiated between all the main public sector organisations in your area, your local authority and central Government.1 Local Area Agreements (LAAs) allow services to be delivered more effectively by bringing together partners from the public, private and voluntary sectors. The LAA pools the funding for each partner into a single pot thus avoiding duplicating effort and wasting money. LAAs may be delivered by unitary or top tier local authorities.
Performance indicators

The delivery of the LAA is based around the selection of a series of performance indicators. There are 198 performance indicators set by Communities and Local Government. 
LAAs may have up to 35 improvement targets plus 17 statutory education/early years targets. Partnerships can further add in local indicators, which could either be from the national set or something devised locally to meet local circumstances.
What has happened since?

NI7 will be measured through a new perceptions based ‘National Survey of Third Sector Organisations’. The survey will be carried out in two parts, in 2008-2009 and in 2011 and provide evidence on the performance of local partnerships, funding relationships, opportunities to campaign and influence and other issues facing the sector at a local level. Initial results of the 2008-2009 survey indicate that over half of all respondents (51%) said they felt public sector bodies had no overall influence on their success, meaning public sector bodies have more to do to improve their contact and support to their local third sector. 
How do LAAs affect the third sector and how does this tie in with the current economic climate? 

There is a specific National Indicator (NI6) for volunteering in the national indication set. “Participation in regular volunteering” has been included as a Government priority in recognition of the importance of volunteering in:

· empowering individuals;

· contributing to strong communities;

· adding value in the delivery of public services.

National Indicator 7 (NI7) is “Environment for a thriving third sector” and this has been included in recognition of the:

· importance of the third sector to strong, active and empowered local communities;

· value of the third sector to responsive and effective local government;

· value of local government to the third sector.

According to the government’s briefing note on NI7: 

“a stronger third sector would be an asset to every local authority area and the fastest route to achieving this would be to make NI7 a specific LAA priority. Unlike some other indicators, NI7 is both an end in itself, and a means for LSPs to achieve other ends. It is cross cutting in nature, and could be used to support a much broader programme to transform local services”.

The Third sector has a part to play in developing and negotiating LAAs and ensuring that it is represented on the LSP. One challenge is ensuring that each LSP has good, meaningful representation from the sector. LSPs usually have subgroups and this poses another challenge around capacity for the sector.  The Third Sector representative(s) must be able to consult with the wider Third Sector in the area and ensure the sector is kept up to date.  This has an impact on capacity.

Comprehensive Area Assessments are one of the independent ways of assessing the impact of the LSPs and LAAs this is led by the Audit Commission.  

How can I get involved?

Participate in the workshop and feed into a regional response to NI7. 
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